Mgr.Radka Eliasova

Education

UNIVERSITY OF FINANCE AND ADMINISTRATION, FACULTY OF MATHEMATICS AND INFORMATICS
Master of Applied Informatics

Focus on System Dynamics and Cyber Security

Diploma thesis: Cyber Security Czech Law applied in practice of ICT in the Prague City district

UNIVERSITY OF J.E.PURKYNE, FACULTY OF ECONOMY AND FINANCE
Bachelor of Economy and Finance Management

Focus on Business Organization, Corporate Finance and Controlling
Diploma thesis: International and Local Accounting Standards

Employment history
2019 | BRoADCOM CoMPANY| ENGINEERING PROGRAM MANAGER & SENIOR
SCRUM MASTER

Responsible for 40+ team members in several teams with different roles in the agile world.

KEY ROLES AND RESPONSIBILITIES:
Responsible for all Scrum ceremonies. Train the teams in the agile world. Variety of
Development methods: Scrum, Kanban, Parallel Development (Extreme Programming), SAFE,
Continuous Planning.

2016-2018 | LEGO PRODUCTION S.R.O.| SCRUM MASTER & PRODUCT OWNER

Focused on Manufacturing Execution Systems: in-house development, systems enable packing, 4 sites
located on different continents in 3 time-zones.

Scope: 600 Packing lines and 100 Processing machines.

The team size: maximum 5 external plus 5 internal developers located in EU region.

KEY ROLES AND RESPONSIBILITIES:
> SCRUM MASTER AND DELIVERY MANAGER
Responsible for all Scrum ceremonies. Train the teams and Stakeholders in agile world.
Implementation of Risk management standards.
Variety of Development methods: Scrum, Kanban, Parallel Development (Extreme
Programming).
Release schema: weekly releases to UAT or to Production.
Roll-out plan preparation and roll-out responsible.
More than 100 change requests delivered yearly (1- 20 story points size per request).
Responsible for multiple teams’ coordination for complete delivery.

> PRODUCT OWNER AND SOLUTION ARCHITECT
Solution architecture, requirement engineering methods applied including structured analysis,
brainstorming sessions and mind mapping.
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Development of user stories and business requirements in cooperation with variety of
Stakeholders across organization.

Key role as a bridge between Stakeholders and Development team.

Backlogs management and support of Prioritization process.

The author of ROI methodology in manufacturing area as Key Performance Indicator in Sprint
planning phase.

> PROJECT MANAGER
Full-flexi lines upgrade in all sites: 9 month length; result: 99, 7% satisfactory ratio after go-
live.

2015-2016 | LOGICPOINT A.S. | IT ANALYST

Project management, Customization and Deployment for Tunisian affiliate of Volkswagen Group and
other 2 small customers. The role covers requirements engineering with Stakeholders, preparation of
user stories and acceptance criteria, development and deployment.

Certificated in MS Dynamics CRM Customization and Configuration MB2-707.

2013-2015 | PROVYSA.S. | CONSULTANT OF INTERNAL PROCESSES

PROVYS is the leading supplier of IT solution for Broadcasting Companies across the world. PROVYS
application supports the time management, planning, production, film database and library and other
functionalities.

Focus on Solution architecture and Testing of Production module.

Assessing the accuracy of the requirements with respect to the module development line.

The bridge between IT Consultant located on-site and developers.

Mid-size and small customization in .NET layer - free attributes relations, changes in Ul and similar.

1999-2010 | KRAFT FOODS CR | IT COORDINATOR CR&SR

Responsible for ERP systems in two countries — Czech Republic and Slovak Republic.

VVVVV

and MFG as ERP in SK.

Key-user management in both countries. Requirements engineering, customizations in both ERP
systems.

Development centers in Central and Middle-East Europe Region.

Project Manager in Waterfall. Certified in AIX V4 (IBM Czech Republic).

1998-99 | AUSTRALIA

Engaged in Australia in frame of one-year working holiday.

1996-98 | JOHNSON & JOHNSON CR | SUN SYSTEM ADMINISTRATOR

Administration of ERP system.
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Cooperation with external supplier of Warehouse management system, it's integration and
deployment.

1994-96 | TISAPPLE COMPUTER IMC | ECONOMIST

Variety of Economics positions - Warehouse reporting and management, Account Receivable
Management, Financial Controlling. Sales department role: Supportive position for Apple Distributors
in Slovak Republic.

1993-94 | PROGRESS SERVICE | CHIEF ACCOUNTANT
________________________________________________|

Knowledge and Certificates

ICT ERP/CRM/MES: Maconomy, POSAM (Apple operation systems platform), SUN System,
MFG/PRO System, Pohoda (Czech local ERP software), Microsoft Dynamics CRM. Easy HM],
PLC, SAP

Broadcasting media software: PROVYS
Certificate AIX V4 (IBM Czech Republic)
Certificate Microsoft Dynamics CRM Customization and Configuration MB2-707

Economy Accounting English - certification grade E/CZ/I11/aa/05038a
Controlling and Management of Expenses - certification grade E/CZ/A/I11/aa/11193a
International Accounting US GAAP - certification grade E/CZ/A/1ll/aa/05081a

Coaching Scrum Master ™ |, Project Manager, Delivery Manager, Job Relations TWI, Job Instruction
TWI (Training within Industry)
Certified SAFe ® Advanced Scrum Master, Scaled Agile, Inc.
ICAgile Certified Professional - Agile Coaching, ICP-ACC, ICAgile

Languages  Czech (Native), English (Advanced), Russian (Intermediate)

ADDRESS

Haskova 2391, 252 63 RozTOKY U PRAHY, PRAHA-ZAPAD, CZECH REPUBLIC
CONTACT: +420 775 3377 90; RADKA.ELIAS@CENTRUM.CZ
AGE: 48
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