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Key Information

Role on this project
Project manager

Grinity Position
Project manager | Industry &
Technology

Qualifications

Faculty of Architecture,
Czech Technical University
in Prague — Doctoral Degree
Programme — Architecture
and Urbanism

Faculty of Civil Engineering,
Czech Technical University

in Prague — master’s degree
— Civil Engineering

The Czech Chamber of
Chartered Engineers and
Technicians — Civil
Engineering

Contact details
Ing. Zdenék Vacek, Ph.D.

zdenek.vacek@grinity.com

Zdenek Vacek

Project Manager | Industry & Technology

Zdenék is a member of the Project Management Team
in Grinity. He has 19 years of experience as a Project
manager and a Lead engineer in civil engineering
projects focused on energy and chemical industry
projects.

Zdenék has experience leading various stages of
projects, e.g. bids preparation, contract preparation,
erection works, commissioning, city development, and
handover (PAC).

Zdenék has experience with understanding the
requirements across the design disciplines of different
stakeholders. He cooperates with abroad clients,
contractors, external architects, designers. He can go
into detail as it is necessary for global results.

In his role, Zdenék establishes project management
procedures and lines of communication, and he leads
the project-based daily project life agenda.

Project Experience

Project Manager

2019 - now, Warehouse logistic center, 60 000 sqm, CZ
Urban study

Environmental impact assessment — small report

Planning permit documentation

Project engineer

2017-2019

Ammonia terminal, Estonia (basic design)
South Refineries Company, Iraq (civil survey)

Engineer manager and Lead engineer

2017-2019

Shell Rheinland Raffinerie, Germany (bid)

Midland Refineries Company, Iraq (bid)

CN Plant, Antwerp, Belgium (FEED Project)

NPK Srubbing, Antwerp, Belgium (basic design, detail design)

Project Manager
2010 - 2016
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Contract coordination, Project management, subcontract coordination
Power plant Prunéfov (retrofit project)

Power plant TuSimice (retrofit project)

Power plant Turow, Bogotynia, Poland (bid)

Project engineer — civil part

2009 — 2010

Planning and Building permit documentation, project coordination, subcontractor coordination, negotiation with public
authorities, negotiation with clients.

Kinskych Square, Prague
Apartment building Pisnice, Prague
Apartment building Nové Mécholupy, Prague

Project Manager Junior

2008

Monitoring the time schedule, general layout planning, underground services coordination, negotiation with public
authorities.

Engineer
2005-2008
Project manager’s assistant, subcontractor coordination, tender procedure

Apartment building Na Vyhlidce, Prague

Ministry of Defense & Armed Forces of the Czech Republic, Stara Boleslav
Residential and apartment complex Statenicky Mlyn Il., Statenice

Prague capital railway station, reconstruction

Residence Novy Andél, Prague
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